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Adding Value to Your Club - 2
“If you are interested in advancing your career, the easiest and quickest way to do so is to
add value to your employer.
Be Proactive. A leader should always be looking ahead to ensure his department is ready
for any contingency. Since most businesses have a seasonal routine, the leader reviews
past activity from a variety of perspectives in a search for ways to improve performance,
and he continually seeks new ideas, events, and activities to keep the operations interesting
and fresh for members.
Have a Plan. Every event, activity, project, or initiative demands a plan. Without a proper
plan a leader approaches everything helter-skelter, wastes valuable resources and time, and
subjects employees to his own disorganization and lack of discipline. By putting a plan in
writing – even something as simple as a one-page outline of timing and responsibilities – a
leader is better able to communicate with employees and with other affected departments.
A written plan broadcasts a leader’s competence and abilities to everyone who sees it.
Follow Through and Follow Up. Whatever he undertakes, the leader must follow through
to ensure that all details are covered and all actions completed. Often follow-through
requires modification of the original plan when unexpected situations arise. Lastly, the
leader will follow up on all completed actions or projects to learn from mistakes and to
ensure that the initiative met the expectations of owners, members, other managers, and
employees.
Summary. Adding value to your club is more of a mindset than possessing specific skills. It
involves the willingness to tackle any problem, the understanding that every problem has a
solution, and the realization that problems are opportunities in disguise. The choice to add
value is up to you.”

Ed Rehkopf, Leadership on the Line – The Workbook

Discussion Points: Discuss the importance of the above concepts with your management
team, impressing upon them the value to the club and to their careers.

Take Away: You can tread water and wonder why your career isn’t going anywhere; or you
can add value to your organization and ensure your future success.
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